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Why bamboo? 
• Bamboos grow more rapidly than trees and start to yield within 
three or four years of planting. 
 
• Plantation establishment requires minimal capital investment and 
builds upon the inherent plant-cultivation skills of local farmers 
and foresters. 
 
• Bamboos can be harvested annually and non-destructively. 
 
• Bamboos are excellent for rejuvenating degraded lands and 
protecting against soil erosion. 
 
• Bamboos may easily be intercropped with shallow-rooted crops. 
 
• As well as the culms, all other parts of the bamboo plant can be 
used in rural livelihoods - shoots for food, leaves for fodder, and 
branches for items such as brooms and for firewood. 
 
 
 
What is a community bamboo nursery? 
• A community bamboo nursery is a cooperative 
venture between community members who all play a 
part in running it and all benefit from it.  
 
• As a larger unit than would be feasible at the 
individual level the nursery has more leverage in 
accessing inputs and selling its outputs. It is also able 
to use the full range of relevant skills that are 
available within the community. In this way the 
nursery becomes much more than the sum of its 
individual parts.  
 
• Community bamboo nurseries have been very 
successful in the Philippines, where local technologies 
have been developed to meet specific demands.  
How do I establish a community bamboo nursery? 
  
 
 
 
 
 
1. Develop a plan/strategy:  2. Design/define technology:      3. Stagewise development:  
    Decide what to do and         Develop practical propagation    Develop the nursery in  
    how to do it.        methods for the nursery that clear, implementable 
                                                 accord with the market.              steps. 
 
 
 
 
 
 
4. Form support groups:          5. Monitor progress:     6. Infuse good values in the team:  
    Including groups covering       And take action to        Especially commitment to 
    marketing, raw materials,        continually improve.    customer requirements, quality, 
    nursery management.        teamwork and mutual respect. 
Main development attributes of a community bamboo nursery 
• Reduces dependence on timber resources and thereby increases 
environmental protection and conservation. 
 
• Permits rehabilitation of degraded lands through increased areas 
of bamboo plantations. 
 
• Increases community welfare and promotes empowerment of 
individuals and communities.  
 
• Requires minimal capital investment to establish. 
 
 
Photo: Fresh cuttings in 
the nursery. 
The development of suitable   
large scale bamboo propagation 
techniques has been pioneered 
by M.J. Caasi, (and others) 
whose techniques are widely 
used in the Philippines. 
 
 
 
Some salient facts  
The community bamboo nursery 
should be market oriented, otherwise 
success will be unlikely. 
 
The enterprise requires suitable 
support services and infrastructure to 
be in place in order to operate 
properly.  
 
If infrastructure and support services  
are lacking, anchor groups can be  
put in place to supply the required 
services and nurture the enterprise to  
maturity. 
Photo: Potting up 
Requirements for success 
• Community with land available for bamboo cultivation 
• Some pioneering members of the community willing to 
participate. 
• A small amount of start up capital.  
• Access to expert advice and assistance in the early stages. 
• Establishment of a community business infrastructure. 
• Proper linkages to the purchasers of the young bamboos. 
Financial aspects of a community bamboo nursery* 
(based on data from one nursery in Ilocos Norte, Philippines) 
 
 
      MATERIAL COSTS (US Dollars) 
 100 bamboo culms         $75 
 6 cu metres river sand         $25 
 100 pcs hollow block         $10 
 100 black plastic propagation bags    $38 
 Fertiliser (N:P:K, 14-14-14)          $8 
 
 LABOUR COSTS 
 Preparation of cuttings         $32 
  Construction of misting bed          $6 
 Compost preparation and bagging     $64 
 Maintenance of cuttings      $150 
 
 TOTAL COSTS        $408 
 
 * all figures per 100 culms raw material 
RETURNS 
Selling price per plantlet         $0.62 
Number of plantlets produced   1,200 
 
TOTAL INCOME           $750 
 
NET RETURN          $342 
 
RETURN  ABOVE 
VARIABLE  COSTS          84% 
For further information 
   See 
 
TOTEMs 
Medium and large scale bamboo plantations. 
Bamboo shoot plantation. 
Homestead bamboo plantations. 
Smallholder bamboo plantations. 
Community rattan nursery. 
 
 
Websites 
INBAR: www.inbar.int 
  
 
 
 
Contact 
 
• INBAR, Beijing 100101-80, 
China 
• InHand Abra Foundation,   
Zone 1, Bangued, Abra, Luzon, 
Philippines. 
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